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Co-opted Trustee
Role description


Appointed by:	Trustee Board

Responsible to:	The President & the Trustee Board

Accountable to:	The President & the Trustee Board

Term of office:	One year from the date of the AGM in the year of appointment, renewable for up to a total of 3 years at the discretion of the trustee board

Commitment:	Average of one to 2 days per month
	(Trustee Board meets five times per year, there will be email discussion between meetings, and trustees will be asked to contribute to projects within their area of interest. Trustees also attend College Council which meets four times per year).

The College

The Royal College of Pathologists is a professional membership organisation with charitable status, granted through Royal Charter, concerned with all matters relating to the science and practice of pathology. It is a body of its Fellows, Affiliates and trainees, supported by the staff who are based at the College's London offices.

The College has over 12,000 members all of whom are pathologists with registered medical or scientific qualifications based in hospitals, universities and laboratories in the UK and overseas. The College oversees the training of pathologists and scientists working in seventeen different specialties, which include cellular pathology, haematology, clinical biochemistry and medical microbiology.

This College has a key role in the professional aspects of pathology services in the development and delivery of health care. Those holding office in the College provide professional leadership, and thereby contribute at a national level to the maintenance and development of pathology services, and the quality of care that patients receive.

The College is its membership, and the coordination between international, national, regional and local activities is paramount.  All office holders are expected to subscribe to these principles, and the local leads and regional Chairs are expected to provide the professional leadership within their region. The College is also expected to provide advice and guidance on specialty specific issues nationally, regionally and locally.  The Specialty Advisory Committees provide professional leadership within their specialty.

Commitment to diversity and inclusion

We are committed to increasing diversity and inclusion within our organisation, as well as using our voice and platform to help make pathology as a profession more inclusive. This means reflecting critically on issues of diversity and inclusion within all that we do, identifying and taking appropriate actions to reduce inequality, and welcoming challenge. 

We welcome applications from anyone regardless of their disability, ethnicity, heritage, gender, sexuality, religion or socio-economic background. 

We are committed to inclusive working practices, and during the application process we commit to: 

· Paying for childcare whilst you are attending an RCPath interview. 
· Paying for your travel costs to the office and back for interviews if they are held in person. 
· Making any reasonable adjustments - for example ensuring we have sign language interpreters organised in advance if you would like them. 
· Providing this document in a Word document format readily available to download. 

If there is anything else you are concerned about or think we could provide, please let us know.

We are actively seeking to bring more diversity of perspectives to our board. We especially welcome applications from people from Black, Asian and Minority Ethnic communities, LGBTQ+, disabled, low socioeconomic background, the young, and allies, as these groups are currently under-represented on our board. 


College structure

The College is constituted as a Registered Charity and incorporated under Royal Charter. 

The College is governed by a Trustee Board. Members of the Board, as trustees, have the ultimate legal responsibility for the College. 

The Trustee Board comprises the President, three Vice Presidents, Registrar, Assistant Registrar, Treasurer, the chairs of the regional councils for each of Northern Ireland, Wales and Scotland and three Lay Trustees. A lay trustee chairs the Board.

The College Council, which reports to the Trustee Board, is focussed on the practice of pathology as a profession, which includes all the professional, clinical and educational functions of the College. Council members are not trustees of the College.


Purpose of the role

Charity trustees are responsible for controlling the management and administration of the charity. Trustees have ultimate responsibility for directing the affairs of the College, and ensuring that it is solvent, well run, and delivering the outcomes for which it has been set up. Trustees must:

· Ensure that the College as a charity complies with charity law, and with the requirements of the Charity Commission as regulator.
· Ensure that the College complies with the requirements and rules set out in its governing documents (Royal charter, ordinances & bye-laws) and that it remains true to the charitable purpose and objects set out there.
· Comply with the requirements of other legislation and other regulators (if any) that govern the activities of the College.
· Act with integrity and avoid any personal conflicts of interest.
· Contribute actively to the Board of Trustees role in giving firm strategic direction to the College, setting overall policy, defining goals, setting targets and evaluating performance against agreed targets.
· Safeguard the good name and values of the College.


In addition to these statutory duties, trustee responsibilities include:

· Scrutinising board papers.
· Leading or facilitating discussions at Board meetings.
· Providing guidance and opinion on new initiatives.
· Chairing and participating in other committees of the Board as may be required.
· Becoming well informed about pathology and the context in which the professional and clinical matters of the College are debated.
· Showing an active and current interest in all aspects of the College.
· Strategic planning to forward the College’s business development.
· Being involved in appointing senior staff as and when required.




Co-opted Trustee
Person specification

We are actively seeking to bring more diversity of perspectives to our board. We especially welcome applications from people from Black, Asian and Minority Ethnic communities, LGBTQ+, disabled, low socioeconomic background, the young, and allies, as these groups are currently under-represented on our board. 

Essential criteria:

· Based in the UK.
· College Fellow.
· Sound judgement and effective decision making.
· Integrity.
· A commitment to the College and its objectives.
· A willingness to devote the necessary time and effort to their duties as a trustee.
· Ability to think and apply knowledge strategically.
· Good, independent judgment.
· Happy to speak up and challenge thinking.
· An ability to work effectively as a member of a team.
· Excellent verbal and written communication skills.
· Ability to take responsibility.


All College Fellows are eligible to apply so long as they are based in the UK. The College is a registered charity in the UK and trustees will be subject to requirements of UK trust law, hence this requirement.
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